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WiFi at Las Casitas
Should we be making a charge?

Judging by the feedback, you are all pleased with the
improved WiFi. It seems to be working very well, and providing
a good speed. Occasional breaks in service are rare and little

different to BT or Sky in the UK, and we are getting a good back up
repair service from our provider when it occasionally goes wrong.

The internet connection is supplied by a small
‘dongle’ unique to each villa. All currently
operate with the same password, but it will be
possible to give different passwords for each villa.

How much does it cost?

The installation costs around €9,500 and the
annual cost of the internet service is €9,000.
These costs are not currently in our budget. If we
continue to provide free connection for all, and
for any number of devices, then these costs
come out of our maintenance and rental
income and this money is not available for other
resort improvements. We can recover these costs
by making a charge for more than one
simultaneous connection for additional devices.

AGM Proposal

There will be a proposal at the AGM to provide
free connection for just one device in each villa.
(Different devices can be connected, but not at
the same time). Additional simultaneous high
speed connections would be given a separate
password and be charged on a sliding scale:

€20 for one week.
€15 per week for 2 weeks.
€10 per week for 3 or more weeks.

There would also be a smaller charge for shorter
periods of 1 to 3 days.

Las Brisas is introducing the same charges.

If the proposal is successful, charging would start
from the beginning of January. If the proposal
fails, then unlimited WiFi connection will continue
to be free for all and paid for out of the budget.

The decision is entirely yours.

Finance

At the 9 month stage, our finances look very
healthy with a surplus improvement against

budget of €52,000.

Bad debt provision stands at €15,000 which is
expected to reduce by the end of the year. In
2016, bad debt provision stood at €30,412,
having already been reduced from the previous
year. This is entirely down to the strong rental
program. All being well, we should be able to
give our reserve fund a boost this year.

Resales

More than 80 weeks sold this year, some to
existing owners and some to renters who love
the resort, so more maintenance is coming and
making a significant difference to our finances.

With rental rates now so much higher, we will
need to increase resale prices soon in line with
the market and also to prevent risk of
speculators buying weeks to rent, as current low
prices devalue the resort. Buy now if you are
thinking about an extra week. Current prices will
be honoured for deals that are in progress.

Maintenance

We have had no increase in maintenance for 2
years, but for the future we must remain
cautious and I think an inflationary increase of
around 3% in maintenance will be
recommended next year. This will also help to
ensure we can continue to make improvements
to the resort.

I will post the interim accounts at 9 months in the
documents section of the member’s area at
lascasitas.wimpen.net.
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Lounge Dining Room

All the bedrooms have now been upgraded
and last year 10 villas had the new furniture
installed in the lounge and dining areas. I have
received mixed reviews from owners, some very
much in favour, some against. I understand the
furniture was agreed before my time with a
show villa and votes from owners. The majority
were in favour, so this refurbishment will
continue to progress.

However, the plan was for the new furniture to
be installed over a 4 year period. I think this is
too long, meaning we will have to wait a very
long time for further refurbishments. There will
therefore be a proposal at the AGM to
accelerate the programme over just one more
year, but this will mean drawing some funds
from our reserves. That will require agreement
from the AGM.

Patio Furniture

New patio furniture was also ordered for 10
villas last year. The tables arrived, but
unfortunately the chairs were delayed in a

container ship in China (so I was told!!) Sadly,
we cannot get those chairs now, so I have
arranged for an alternative to be supplied. I
also hope we can complete this at the same
time as the lounge dining room.

Bathroom Proposal

Many of the bathrooms are in a poor state,
especially the bath, many of which show signs
of rusting, chips and even holes. We have
already had to replace a few.

I have received from an Owner an AGM
proposal for the bath to be replaced with a
walk-in shower. This would mean the removal of
the bidet, and the replacement of other
bathroom furniture with white.

I have asked WimPen to recommend designs
and cost this project, also to advise how we
would finance it. This will be a decision for you
at the AGM, and once again, may mean
dipping into our reserve funds if we cannot
afford it from the budget. Our reserve funds are
looking quite healthy, but we must ensure we
have enough for possible future major repairs
such as the pool.

Our planning application for a 2nd bathroom
has been rejected by the Town Hall, so I am
afraid that now is a non-starter.

Television Reception and Sky Sports

Our current analogue reception provides a
poor quality picture, and I am working with
WimPen and our internet provider to see if we
can transmit a digital signal to the villas. I want
TVs to be replaced with 32” HD in due course.

We are now unable to legally obtain Sky Sports
due to a clampdown by Sky on the ability to
receive broadcast outside the UK using the
card sharing system employed by our
providers. I have asked WimPen to try and find
a way round this, but it does not look hopeful.

Refurbishments and Upgrades








